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Organisational learning questions
What do we want to find out?

What is the impact of CBT’s work on

People and communities

What is the effect of this work on
different populations?

How effective is CBT’s approach to

What it funds?

Are we funding the right work in the right
way? (is the theory of change valid)

Are we tackling systemic causes or
symptoms?

Are we working with the right
communities to achieve our aims?

Civil society organisations

What difference are we making to civil society
organisations in London?

What is the effect of this work on different
organisations and sectors?

How it funds?

What models of funding are most effective?

Is this work in line with our values?

Are we working with the right civil society
organisations to achieve our aims?

What is our relationship with partners?

How can we share and facilitate learning to achieve
our mission?

Is our total assets approach and Funder Plus work
clear and effective?

CBT impact and learning principles: questions for all
impact and learning activities

learning questions?

o

partners?
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a. Are we clear about what we want to know and why? Have we tackled our
What will we do with the findings and how will we communicate this to our

Is this a proportionate use of resource (for us and our partners)?
Are our expectations of partners fair and clear?

How will we ensure we are seeking views from a diverse field?

Is this the best method of finding out what we want to know?

Will this help us achieve our organisational vision?

How will our partners and London communities benefit from this?




